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Adaptation Learning Exchange

Workshop 2: Values-based communications and risk assessment

is a programme funded by the Scottish Government and delivered by Sniffer



Aims: Adaptation Learning Exchange

* Progress adaptation planning individually
and collectively

* Co-create solutions

e Share lessons across the public sector

* Develop and recognise leadership

* Build a peer network that lasts beyond ALE

L eeQ.
This course has received the approval of
The Chartered Institution of Water and

Environmental Management (CIWEM) Adaptation
Scotland
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Evaluation &
Achievements

Adaptation Learning Exchange

O Synthesis & Feedback

O Expectations & Evaluation
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Adaptstion Learning Exchange - Risk Assessment Task Group

Example ‘Bottom-Up Risk Assessment of a Natural Hazard — FOR DIsr1icanu

1. introduction

By applying the draft ALE risk assessment spread sheet template to 3 recen
natural hazard we can explore how best to align definitions and terminol

methodology for of documenting and assessing an example risk|s) that arise fro

The aim of this paper is to prompt discussion and attempt to develop a o
approach that can be used by any public body or ar;anlsatbn that delfivers p
may be adversely affected by this type of hazard including: Local Authority
Scotland; Scottish Water; Police Scotland; Scottish Fire & Rescue Service; NHS He

A ‘bottom-up’ assessment of risk and resilience focu
concerns); locks at each hazard in turn and explores p
could propagate through an asset, system, business pro
‘Bottom-up” allows detailed inputs to be applied at ‘roc
{and uncertainty} through a process or system. Mitig

approach will be ‘local’ rather than ‘global’
2. Description of the Hazard

137 August 2014 BBC News headlines: “PatsofScothng

The Scottish Environment Protection Agency {Sepa) has almast 40 flocd warnin
Aberdeenshire. Speyside, Moray, Caithness and Sutherland, and Tayside.

Morgy Council said it wos evacuating cbout 200 homes at risk of flocding in Blg

And ScotRail sgid trgin trave! was being severely impacted by flooding.

CLIMATE OUTREACH
& INFORMATION NETWORK
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Maintaining and adapting Scotland’s trunk roads

Graham Edmond 5 Heod of Network Mointenance for Transpart Scotlond and is feading efforts to
ensure that Scotlond’s trunk roads are maintoined aond odopted to the impods of dimote

change. He shares his wiews on the challenge of odapting to climate chonge.

| am responsible for the maintenance of Scotland's 3,600 km strategic trunk road and motonsay
network. Long term thinking is necessary as good maintenance is all about maximising the life
and protecting the considerable investment we are making in

ell maintained road can be a wonderful way to view our

it is not without its challenges.

ace, climate
important. \We
br carbon
kqually balanced
by those for adaptation. Transport Scotland
eads the transport sectors adaptation wark
for the Scottish Government and as well as
my maintenance role | am also managing this

adaptation work for the Agency. Road
transport in particular is critical to the

§ functioning of the economy, even more so in parts of Scotland where isolated rural

communities face lengthy and costly diversions when road links are cut by flooding, landslides
or fallen trees. Predictions suggest a stormier and wetter climate in the future and the AS3S at
the Rest and be Thankful in Argyll, which has been the focus of Transport Scotland's efforts in
the last few years, has certainly provided regular reminders of this! Continue reading —



10:05-10:35
10:35-12:15
12:15-12:45
12:45-14:25
14:25-14:45
14:45 - 15:45

15:45-16:00

Agenda

3-minute progress updates
Values-based communications |
Lunch

Values-based communications
Coffee

Climate risk task group update
Next steps and close

Adaptation
Scotland




Workshop 2: Aims

* Motivate and inspire

* Encourage further collaboration
— who has the same goals as you?
— who has already done what you are trying to do?

* |dentify further support needs and next steps

Adaptation
Scotland

is a programme funded by the Scottish Government and delivered by Sniffer




Ground rules

Be honest, open and willing to contribute

* Share your experiences, knowledge and ideas

e Chatham House Rule

* Respect the views of others

 Make the most of the opportunity to work together
and learn from each other

e Give constructive feedback

* Draft workshop reports will be circulated for
comment (bqu;eﬁf_,qpore publication

s

N, Adaptation
e Scotland
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Progress updates

is a programme funded by the Scottish Government and delivered by Sniffer



Visit the online collaboration group & collaborate on
something (e.g. all employee event ideas)
» Registered, browsed, posted a comment

» Collaboration to come (all employee event ideas too late for our internal
process)

Find out about Regional Resilience Partnershipssw rep)

» SW reps from our Emergency Planning team on all 3 and at all 3 levels
>

Polish the SW adaptation plan

» Due to publication dates, recent focus has been on Sustainability Report;
current focus on CMP

» Adaptation Plan is next on the list! N Scottish

. Water

Always serving Scotland



Ayrshire Resilience Pilot Update

» Consultant appointed
» Agreement to tailor UKWIR RGO06

» Launch workshop to raise awareness and
gain business wide support

» Existing risk assessments being collated

» ALE Risk Assessment Task Group briefed
onh RGO6

» Discussion paper drafted on ‘bottom-up’
risk assessment techniques

N Scottlsh

Water

Always serving Scotland




RGO6 Strategic Approach for Resilience

Business Stage Resilience Planning Guidelines Customer/Stakeholder
Engagement
Define:
Resilience
category
hazards
natural/man-
Resilience Risk made
Screening and
Assessment

Assess all resilience hazards

Include:

5 z : Climate
Assess potential level of disruption Growth

Legislation

5 g - Societal
Estimate potential service losses attitudes

Prioritise for detailed assessment
Evaluate level of resilience Examine:
System

I
v

dynamics
Detai Identify and evaluate
lled potential measures for increasing
Resilience resilience i.e. Resistance, Consider:
Assessment Reliability, Redundancy, Adaptive

Response and Recovery solutions,
long term

Undertake whole life, cost f,',’,":,;’f,-’{,“,‘i.
benefit analysis of options interventions

Develop preparedness and
resilience plans involving mix of

Customer and Stakeholder Consultation
Consult with customers and stakeholders on resilience needs, outcomes, affordability and WTP

Principle 6: interventions
Implementation rvention
Deliver preparedness and
of Resilience resilience plans
Solutions

Review and improve
resilience planning




TRANSPORT
SCOTLAND

Graham Edmond BSc CEng MICE

Head of Network Maintenance, Transport Scotland

“Discuss embedding climate change
adaptation in professional training and CPD
for Institute of Civil Engineering”
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Conclusions ...

« Confusing structure!

« Some good work by ICE and professions —
Including adaptation

 Concentration on mitigation ?
 More work still to be done
* Not yet in CPD or Training Objectives

E3

Contribute to sustainable development through engineering* activities




This extra investment is required just

to maintain the UK's competitiveness

under current conditions; however,

both population growth and a changing .
climate will put increased pressure on our

infrastructure networks. Figure 2 shows

the estimated population growth trend

ice

Institation of Civd Engireess

to 2037 with increases across the UK OBJECTIVES FOR 2018 TRANSPORT
A Capital and maintenance . - SCOT ND
Since 1990, the UK has experienced eight investmentin flood Climate Change LA
of the ten warmest years on record and management should The science is clear: Climate Change is 2 reality.
. Engineers muct now ba in engagad in respand-
five of the ten wettest years — 2000 and increase to meet the ing to the challenges and threats which imate
. Change poses to our built environment. . . R
2012 were the wettest on record. Defra's pressures of climate change Background “TO TACKLE CLIMATE CHANGE
and property development CIVIL ENGINEERS NEED TO BE
Climate Change Risk Assessment suggest property P (i B i S AGE"
that by the 2050, summer river flows. may # Flood assets that protect LRl by CNNERAT I oy ot
reduce by 35% in the driest parts of England other infrastructure e e chalenqe of dimaie cunac. - Tre government fs set 3 taget of 3 60%
. . Issues of cimate change are inexiricably in‘erinced rediction 102 emessions: 1y 2050 from 1520
and by 159% for the wetter river basin networks are helng made tc vider glolf:: :oncer':gI nctasly [‘.}he ccmmnme;.x to tereh
. tre United Nations' Mienrium Development Goals 5 g ;
regions in Scotland."" This will impact on resilient to severe weather 350 i (R G v e
events in th d countries. It will further -ecuce access will be directly affected by Qimate Change.
the water available fO( arange Of activities, tc crirking water, negatively affect the nealth of the Engineering can minimise the negative impact
1 economically disadvartaged, and will pose a real threat dimztechangewill have on achieving these goak.
:c_‘ioou sbec_x_rty in many countiies in Afrca Asia, and Moting gladiors will initially incroase fload
En "neerin Latin Amenica. ris” « . . v
g g Corwarsdy, devdoping nations which have bogun to f,g
the Future emerqe from imited econorric growth wil, on cirent ce|scotland
developmert pattems, increase glabal greenhe . W
L] i Hawe grealer denaids on dininisting ma
I C e 2:;=?¥ee 1rgsr:3rcdr>;l.gg(t§’ PSS o e Flnouran Area Branch
d e
Husion 40 Including engmeerng expemse and providing ¥
will ha vitzl o mlvmg tha challanges proentad by * o
dimata change. Engineers will be able to provide inc
Soliitioes o lhe staia Racassary Sd within GRruric i Adapting our Infrastructure to Cope with Climate
o find ¢
However. there is no single. simple tachnological Public A Change
faisnwbue'ln:‘m:uﬂgev sss'f&:z:v‘gl'l;ggrlq:)“ﬁ Vernen Dr Joseph Hagg and Karen Miller, Sniffer and Adaptation Scotland®
and technology). There will b2 3 noad for intor t+dd ( Graham Edmond, Head of Netwark Maintenance, Transport Scofiand
‘e’«°§n’§'e'7f"$'mﬁmmé";ﬁiafmmmwﬂ?ﬁﬂ by Miranda Jacques-Turner, Technical Lead: limate Change,
Tramework which Is internationally agreed. Thursday 2 October 2014 at 6.45pm  (Refreshments from £pm )

The presentation willbe in three parts:

+ the science snd policy context for climste change sdaptstion;
+  adapting Scotland's transport systems o a changing climate; and
+ securing s resiient service.

“Adaptation Scatlandis a programme funded by the Scottish Govemment anddeliverad by Sniffer.

This is & Jair ing with the Cl ion of Water and

Please use(hféﬂlll?le Booking System' to quarantee your place and assist with catering

From 6.30pm fo 6.45pm, the Branch will be holding a short AGM to which all ICE members
areinvited.

This wil be 8n opportunity to discuss the work of the Branch in 2013-14, hesrof its sims for2014-
15, and help schieve these by volunteering ta ba on the Committee

For furtherinformation contact Andrew Camie, Venue
Hon. Secretary, ICE EAB: Roysl Society of Edinburgh,
t 077986466844  e:sc@acame.net 22-26 George Street
= = Edinburgh, EH2 2P
" . THE X oo Tms ama Mmm I (Opposite the George Hotel)
Infrastructure, Engineering ang STATE P ey
check halr Indhidudl schame

Climate Change Adaptation — [e=h ¥ J

ensuring services in an NATION

uncertain future NFRASTRUCTURE
014




Update since last workshop

 Weather Impact Profile

 Climate Risk Impacts — aligned with
new corporate structure

 Climate change duties included as a
high level risk in Strategic Risk
Register.

« Adaptation Communications Plan
— Stakeholder development
— Meeting Communications team

« Mayors Adapt —info to legal team

ABERDEEN

CITY COUNCIL




Action update ABEEN

CITY COUNCIL

 Meeting to discuss risk approach

 Meeting to ensure plan development aligns
with other docs

 ldentify clear ownership for climate change
strategic risk.

Aberdeen City Council



Next steps

 Workshop development &
progress with risk assessment

« ECMT briefing

e Survey out to NESCCP and
stakeholders on climate change

« Newsletters for the NESCCP &
aim to hold a stakeholder event.

ABERDEEN

CITY COUNCIL

37 £Y 2
il
AJ.;‘g -
it :1i o
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Climate Roady

Aberdeen City Council



\ing
=
[7,)

~
Co u“"

Adapting to Climate Change -
Facilitated discussion with Land Services plus
others.

 The Problem - Brief overview of evidence of
changing climate and projections for the future

 The Risks - Potential impacts on assets, service
delivery and the wider community

« Some Solutions - Practical examples of Climate
Adaptation actions from across the UK and north-
west Europe



Covenant of Mayors' EU Mayors Adapt
initiative

* Provost signed Declaration of Intent.

* Present the Covenant of Mayors’ Initiative on
Adaptation to climate change, and associated
Political Commitment, to the 18 September
Council meeting.



Draft Adaptation Strategy

* Present to Council on 18 September.

« Action Plan adopted with actions , target dates
and responsible officers identified.

« Implementation of actions managed via strategic
risk management.



Engage with a hard-to-reach group or
individual - Andy

= Addressed Community Planning (Wellbeing) Partnership
Team

= 5 minute talking slot turned into 25 minute discussion

* Fire & Rescue, NHS and Corporate Strategy agreed to
reconvene to identify impacts/low regret actions

= |n addition have secured mandate to re-issue LCLIP
request to Climate Change Implementation Group

= Agreement with Comms to discuss key messages after
today’s event

Clackmannanshire
Council

www.clacksweb.org.uk

ooy
Making Clackmannanshire Better G




Address climate change issues
associated with Jerah forestry proposal
Gordon

SEED NOMNAGEESS = | ]
L """'_ '-;" B 4 N\l827015 o\ bl

Making Clackmannanshire Better

Site Area: 1000ha Proposed Planting: 620ha

Issues included Landscape, Access, Transport,
Biodiversity, Archaeology, Water, Flood Risk

Most significant issue for Council Flood Risk -
Menstrie immediately downstream two significant
flood events in recent past - damage to housing etc
- last event required Care Home to be evacuated .
Council objected to proposals on flood risk grounds
- not adequately addressed in EIA - woodland
occuEylng significant area of Menstrie Burn
Catchment

Meetings /discussions/site visits between Council
staff ( Roads/Sustainability) , SEPA , Forestry
Commission and forestry agents to address issue
Planting proposals modified with increased stand
offs from Burns, specific ploughing and [)Ianting
regimes, broadleaf edges to commercial blocks
Proposals should hold back surface water runoff +
potentially lower flood risk in Menstrie Also offer
wider biodiversity and access opportunities

Awaiting new conditions before withdrawing
objection

Co benefits include biodiversity, access/recreation

c: ””5 Clackmannanshire
Council

www.clacksweb.org.uk




Joseph Rowntree Foundation: Local
climate resilient futures

» |ldentifying issues of concern in the localities In
guestion

» Facllitation of dialogue and engagement
between relevant stakeholders

» Supporting development and delivery of
strategic responses

= Possible link with Community Wellbeing
Partnership work

= Early days: expression of interest via ECCI

Clackmannanshire
Council

www.clacksweb.org.uk

ooy
Making Clackmannanshire Better G




Ann Johnstone
Sustainable Development Team

ALE Workshop 2 Progress update

One (two) action:-
“Develop a climate change (sustainability?) communication strategy working

with key people.”
Prepared a draft communications strategy for climate change adaptation

combined with the ongoing behaviour change for carbon management.

‘ Strategy Development plan (practically everything we need
to do is either communicate or prepare information tools for other

people) So why have two separate plans?

“Post Dumfries and Galloway Community Risk Register link on to

Glasscubes.”
Done. Prompted revision of former D&G SCG “Hazard Risk Assessment”

process which includes “Consequence Scales” for Social, Health, Economic,
Environmental and Communication and Co-ordination impacts which may be
useful for monitoring

y |

Dumfries [oonaid

& Galloway



Current climate — set up incident log and
gathering images

Understand trends and headline messages —
research on local data

Engage with right people - drafted
communications strategy which has become
rolling overall development plan for strategy

Met with or arranged — Resilience Team
(D&G MES), FRMT, Town Centre Regen
Officer, one Service Business Manager, Risk
Manager

Leadership — Report to committees on Flood
Risk Management Act 2009 —
Implementation Update

- Paper prepared for meeting on
17.9.14 Senior Management Team

>
- { b ¥ <'A. . 2 -
b e B SN | B \g, ”
R ¥ S = . ; [ T | )
\ 4 e

? |

F—.

Images Portpatrick, Drummore, Creetwon
2 and Kirkcudbright - 374 / 4th January 2014

~ Mean Sea Level Pressure Stornoway from
Met Office

& Galloway



Plan up to December 2014

17/09/2014 Brief on Climate Change Adaptation Strategy Development and
the "Five Steps" (p10-12) to Senior Mangement Team

23/09/2014 Circulate 'Incident Log' (p12) for comment and to further populate

24/09/2014 Internal meeting with Risk Manager

30/09/2014 Research and produce a summary document of recent climate
trends and UKCPQ9 projected impacts for D&G and headline

messages (pl16)

01/10/2014 POSSIBLY:- Critical functions-climate risk Screening questionnaire
(p17)

27/10/2014 Presentation on Climate Change Adaptation at "Winter Workshop'
of D&G Major Emergency Scheme partnership

Nov-14\Workshop for (selected?) council managers - Climate Change
Risk Management (CCRM) (p18-21)

Nov-14 Explore how to Embed Adaptation in business planning cycle

Nov-14 Explore how to Embed Adaptation in Impact Assessment process
and SEA

Nov-14Baseline Climate Change and Energy Staff Survey

New Connections

Biosphere
Joseph Rowntree Foundation
Crichton Institute

Potential:-
new National Resilience Centre

(s
Dumfries [cooncid
& Galloway




Caitlin Hamlett

Re-cap and Progress L and

What we were going to What we did...

do... «  Meet with David Urquhart

o Make a list of key (Fire service) to discuss
flood risk update and

people within WLC that

. . 4 community partner
will be involved in our svolot
- €
mSk. wo,rkShop (‘One * Meeting with flood risk
Action’). manager, and emergency
planning officer.

— g ¢ ™ INVESTORS westlothian.qgov.uk ‘f.‘% West Lothian
EFoM B g o IN PEOPLE '



Work towards the LCLIP

 Further research into the media trawl

(Arranging meetings with archives and local
historian).

* Creation of questionnaire for LCLIP.

* Preparing LCLIP report.

S
.

£~ . I .

4 _ IN PEOPLE

CUSTOMER
EXCELLENCE



Next Steps...

* Set up our survey/questionnaire through
Survey Monkey:m.

* Analyse results to determine the priority risks
and make the data comprehensible.

* Set a date for our risk workshop and
determine attendees. e

& ™Y, INVESTORS
%,_ IN PEOPLE

CUSTOMER
EXCELLENCE



NHS National Services Scotland

progress on climate adaptation

Figure 1: Waves of Sustainability (Dunphy et al. 2007)

Risk

Second Wave

Cost

Competitive
Advantage

NHS
— —~

National
Services
Scotland

Third Wave

Transformation

First Wave

Opposition Ignorance

Rejection \ Non-respon- \

CSR claims siveness

seen as CSR claims

illegitimate seen as non-

for relevant for

corporations | business

Compliance \
Focus on
reducing risk

of failing to
meet

minimum

standards /

Efficiency \
Focus on
avoiding costs
and increasing

productivity

Strategic pm\
activity

Seeks inno-
vation to
improve
stakeholder

loyalty /

Sustaining
corporation
Focus on the
role of the
corporation in
society

Value
destroyers

| NSS

Value
CONServers

Value creators

Sustainable
Business




. . NHS
Pilot group — SNBTS supply chain 55—~

National
Services
Scotland

(%) GIVE BLW®D

Supply chain

& Donor Services - responsible for recruitment and care of donors

& Manufacturing - responsible for turning blood donations into blood components
ready for transfusion

& Logistics - responsible for the management of blood component stocks, delivery of
blood donations, components and tissues



NSS Sustainability Strategy 2015-2020 \Ill',l_g

Vision National

. . . Services
Supporting the delivery of a sustainable Scotland
world-class health and social care system.

Actions in 2019/20
* Meet or exceed the target of a 42% reduction CO2e

emissions by 2020.
» Good Corporate Citizenship score 85% met or exceeded.
 Leading organisation in transparency and valuing natural
capital

Actions in 2018/19

« Staff engaged and leading organisation in resilience and adaptation.

* Evidence of enhancing communities through stakeholder engagement and
improving health outcomes and reducing health inequalities.

» Scope 3 CO2e emissions from procurement quantified and published.

Actions in 2017/18
» Materiality (environmental impact) assessment completed and established across NSS.

Goals?

1. A healthier environment

2. Boards, communities and
services are ready and
resilient for changing times
and climates

3. Every opportunity
contributes to healthy lives,
healthy communities and
healthy environments

» 2020 Vision launched for a Sustainable world class health and social care system.
» Key procurement decisions based on whole life costing, value for money analysis and

Actions in 2016/17:

* Climate Adaptation action plan in-depth review.

* Materiality (environmental impact) assessment to prioritise key products & services
» Staff engagement plan focusing on innovation, flexibility and transparency.

Actions in remainder 2014/15 & 2015/16:

 Climate risk adaptation assessment completed for implementation in 2015/16 Strategic Planning Guidance
* Develop methodology for defining materiality (Environmental Impact).

* Establish pilot for measuring materiality (Environmental Impact) of SNBTS Supply Chain.

 Staff engagement and awareness road shows continue across estate.

1 Adapted from Sustainable Development Strategy for the NHS, Public Health and Social Care System 2014-2020, 2014


http://www.sduhealth.org.uk/
http://www.sduhealth.org.uk/
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Update on Risk Task Group
Joseph Hagg

is a programme funded by the Scottish Government and delivered by Sniffer



Task Group Meeting: 26" August 2014

Amber (East Lothian)

Caitlin & John (West Lothian)
Angela & David (Stirling)
Douglas (Scottish Water)
Louise (Borders)

Joseph & Karen (Sniffer)

supporting resilience



What we did...

1. Sharing our ambitions — group update

2. Scottish Water - All Asset Resilience Risk Assessment
3. Look at the Adaptation Scotland Risk Approach

4. Agree practical approaches / next steps

Adaptation
Scotlan
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What we did...
1. Sharing our ambitions — group update
2. Scottish Water - All Asset Resilience Risk Assessment

3. Look at the Adaptation Scotland Risk Approach

4. Agree practical approaches / next steps

Adaptation
Scotland




Framework for managing climate change risk

L Adaptation
s Scotland

supporting climate change resilience

is a programme funded by the Scottish Government and delivered by Sniffer



Framework for managing eimmate-change risk

Lo Adaptation
o Scotland

supporting climate change resilience

is a programme funded by the Scottish Government and delivered by Sniffer



Residual Risk

Inherent Risk

Controls

Risk in Place

Description

2013 2013 2050 2050

Inherent Residual Inhement Residual
risk risk risk prisk

: 18], el Eelolgl.] |8l

3 AL A 3 & ] ElEIE|, o
g : HHE HHHE THHE HHEEE
8 i g7 |d HEE K AL
1. Insufficient Disruption tocritical | 3 | 3 Ongoing resil 213 Head of Planning 3 ER Training and
investment/ services ience and Assets awareness rais-
aversight of infra- improvemnent ing with building
structure Reputational dam- programmeas services of the
toensure it age and infrastruc- need to prevent
provides the ex- ture upgrades damp condittons
pected level of Financial loss
service
heavy and per- Health and safety
sistent rain and risk for building oc-
wam conditions cupiers, particularhy _
lead to damp, thase with respira-
mould and mites tary iliness
2, Damage to build- | Injury, death 3|4 Fire policies Z(4 Head of Estates EN Factor in dimate
ingsand estates threats to
linduding neigh- Inability to provide Training and i existing palicies
bouring properties) | critical services FWRTENESS % and increase
Severe weather 8 understanding
Iikely to become Health and Insurance i af future cimate
mare frequent and | safety risk = impacts
damaging Finangial conse- "

guence of building E

repars. L

b Adaptation
Scotland

is a programme funded by the Scottish Government and delivered by Sniffer
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Identifying Risk

11. In order to manage risk, an organisation needs to know what risks it faces, and to evaluate them. Identifying risks is the first step in
building the organisation's risk profile. There is no single right way to record an organisation's risk profile, but maintaining a record is
critical to effective risk management. The identification of risk can be separated into two distinct phases. There is:

 initial risk identification (for an organisation which has not previously identified its risks in a structured way, or for a new organisation, or
perhaps for a new project or activity within an organisation); and

+ ongoing risk identification (which is necessary to identify new risks which did not previously arise, changes in existing risks, or risks which
did exist ceasing to be relevant to the organisation).

12. In every case risks should be prioritised in relation to objectives. Care should be taken to avoid confusion between the impacts that may
arise and the risks themselves, and to avoid stating risks that do not impact on objectives; equally care should be taken to avoid defining
risks as simply the converse of the objectives. A statement of a risk should encompass both the possible cause and the impact to the
objective which might arise.

Ownership of Risk

13. Risks should be identified at a level where a specific impact can be identified and a specific action or actions to address the risk can be
identified. All risks, once identified, should be assigned to an owner who has responsibility for ensuring that the risk is managed and
monitored over time. A risk owner, in line with their accountability for managing the risk, should have sufficient authority to ensure that the
risk is effectively managed. The risk owner need not be the person who actually takes the action to address the risk. Risk owners should
however ensure that the risk is escalated where necessary to the appropriate level of management.

“In every case risks should be prioritised in relation to objectives”

"A statement of a risk should encompass both the possible cause and
the impact to the objective which might arise”

Adaptation
Scotland

supporting climate change resilience

is a programme funded by the Scottish Government and delivered by Sniffer



We updated the template:

CURRENT CLIMATE RISK REGISTER

2

)

FUTURE CLIMATE CHANGE RISK REGISTER

s e Filling the ‘Adaptation Gap"
J— [ ek | % | Resdtnse hat actons coukl your rganisatin ke now (2014 roduce new
Objective Risk Description c - . Mitigants & Controls (Exisiting) - (Proposed) cCRisk Modifier - 1 . miigants and controls that would reduce residual isk?
T - Ghain] o Gwai w i a
N L | b o g | b ctonstht could b taken now (2014) Actonsthat may nee tobe token nthe fture
\Consider n terms of clear
" 4 [How willclimate change modify the
lobjective (e.g. corporate or Hazard and impact (on the objective) | More detail on the consequences o
|service)
i i -
mpact en public sefety; fewer tourists tol e d The Sea level rise will increase likelihood
[Roads and footpaths closed due to coastal [visting areas; damage to path network the Councilis working with other agences to (Coastal change assesment and updating of shoreline | Managing and planning for coastal change. Protecting or
IAccesibile to tourlsts 3 s 2 s of flooding and rates of coastal o a a3
fooding and erosion needing repair; damage to reputation;

etc.

evant pages on the SEPA wabsie; looding and drainageissues are
considered when processing planning appicatons

lerosion

Resilient assests

Damage to roads, property, harbours and
natural heritage sites due to coastal
flooding and erosion

impact on public safety; damage needing
repair; increase in claims against the
|Council; etc.

management plans.

moving roads and footpaths

Assume same mitigants and controls as identified for 2014

Adaptation
Scotland

supporting climate change resilience




CURRENT CLIMATE RISK REGISTER

2014

Inherent Risk

Objective Risk Description Consequence

Likeliho Risk
Impact .
od Rating

Consider in terms of clear
objective (e.g. corporate or Hazard and impact (on the objective) More detail on the consequences

service)

Inspec
. . ffecti
Impact on public safety; fewer tourists to ehaicet';
. . Roads and footpaths closed due to coastal |visiting areas; damage to path network S
Accesibile to tourists . P . .g . & P . 3 3 evere
flooding and erosion needing repair; damage to reputation; and en:
t county;
etc. the re
g Adaptation
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We updated the template:

CURRENT CLIMATE RISK REGISTER

2

)

FUTURE CLIMATE CHANGE RISK REGISTER

s e Filling the ‘Adaptation Gap"
J— [ ek | % | Resdtnse hat actons coukl your rganisatin ke now (2014 roduce new
Objective Risk Description c - . Mitigants & Controls (Exisiting) - (Proposed) cCRisk Modifier - 1 . miigants and controls that would reduce residual isk?
T - Ghain] o Gwai w i a
N L | b o g | b ctonstht could b taken now (2014) Actonsthat may nee tobe token nthe fture
\Consider n terms of clear
" 4 [How willclimate change modify the
lobjective (e.g. corporate or Hazard and impact (on the objective) | More detail on the consequences o
|service)
i i
mpact en public sefety; fewer tourists tol e d The Sea level rise will increase likelihood
[Roads and footpaths closed due to coastal [visting areas; damage to path network the Councilis working with other agences to (Coastal change assesment and updating of shoreline | Managing and planning for coastal change. Protecting or
IAccesibile to tourlsts 3 s 2 s of flooding and rates of coastal o a a3
fooding and erosion needing repair; damage to reputation;

etc.

considered when processing planning appicatons

the relevant pages on the SEPA websit; Flooding and drainage lssues are

lerosion

Resilient assests

Damage to roads, property, harbours and
natural heritage sites due to coastal
flooding and erosion

impact on public safety; damage needing
repair; increase in claims against the
|Council; etc.

management plans.

moving roads and footpaths

Assume same mitigants and controls as identifiid for 2014
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1. What do we want to assess?
» Creating a climate risk register (risks posed by climate hazards to objectives)

» Assessing whether existing (non-climate) risks are modified by climate

2. Need to identify objectives (understand risk hierarchy)
* Review corporate and service risk registers

* Review business continuity plan (which prioritises services)
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Final thoughts...
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ALE is CIWEM-accredited: don’t forget to
record CPD hours

Workshop 3: 27t October — risk, actions

Celebration event — SSN Conference, 25t
November “Talking Tactics”

Monitoring and evaluation: please keep a
record of milestones, achievements and key
learning...and complete your feedback form!

Adaptation
Scotland

is a programme funded by the Scottish Government and delivered by Sniffer




Monitoring and evaluation

Achievement and learning record

[Insert organisation here]

To help us monitor and evaluate the Adaptation Learning Exchange, please keep a record of

milestones, achievements and key learning. Try to reflectcritically on successes and set-backs.

Please add any notable milestones/achievementssince the beginning of the Adaptation Learning

Exchange (lune 2014 onwards).

Description of
milestone fachievement

Key stakeholders

Critical reflection —
what worked, what
didn't, why?

Mext steps —what will
you do differently (if
anything) next time?

g.g. intemal meeting
with communications
team to gain guidance
on draft
communications
strategy

Communicafions fteam

Communications team
saw the impartance of
odaptation but didn’t
see it as a prionity for
them; too many other
competing prionties.

Understand their
personal motivations
as well as their
organisational
ohjectives and identify
how adaptation can
help meet these.

£.g. 5 minute talk at
Community Planning
meeting

Community Planning
Fartners

Unexpected positive
response from
Community Planning
Partnership — 5
minutes became 25
minutes

Be prepared for
positive reactions and
have a clear idea of
what you are asking
stakeholders to do|
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Do one more thing

Please write down one action that you are
going to do before the next workshop

Adaptation
Scotland

supporting ¢
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- please contact us -

><] adaptationscotland@sniffer.org.uk

Y @AdaptationScot



